Roanoke Valley Pony Club

Club Policies

1.0 General

1.1 The name of the “Registered Club of the United States Pony Clubs, Inc.,” is “Roanoke Valley Pony Club” (referred to hereafter as “RVPC”).  RVPC is assigned to the Old Dominion Region (ODRPC hereinafter). These are the club and region names used to fill out official USPC paperwork.
1.1.1 The club number is 143180 as registered in 1970 by the United States Pony Club (USPC hereinafter).
1.1.2 The club colors are blue and red.
2.0 Purpose and Policies

2.1 The purpose of this club is to provide a safe program for youth that teaches riding, mounted sports and the care of horses and ponies with the goal of developing responsibility, moral judgment, leadership, teamwork skills, and self-confidence. 
2.1.1 This club is organized exclusively for educational purposes in accordance with the meaning of section 501 (c) (3) of the Internal Revenue Code. 
2.2 The policies of RVPC shall be in harmony with the Bylaws and Policies of  USPC and ODRPC.
2.2.1 These policies can be amended at any time by the Sponsors as follows:
2.2.1.1 A draft of the proposed amendment is presented to the Sponsors of record at any regularly scheduled meeting of Sponsors for consideration and discussion.

2.2.1.2 The final draft of the proposed and previously discussed amendment(s) will be presented to current Sponsors of Record at the next regularly scheduled Sponsor meeting for vote provided there is the required quorum (33%) needed for voting matters
.

2.2.1.3 The proposed amendment must be accepted by a majority vote of Sponsors of Record at this meeting and
,

2.2.1.4 The accepted draft will then be presented to the Regional Supervisor for approval and subject to the review of the Vice President of Regional Administration. 

3.0 Membership
3.1 It is the policy of USPC to admit as participating members all interested young persons who comply with the requirements for membership regardless of race, color, gender, religion or national origin.

3.2 RVPC’s minimum age requirement for membership is eight (8) years of age unless a child is able to demonstrate to the satisfaction of the club DC that he/she has mastered all the skills required to pass the D-1 test.

3.2.1 Prospective new members with parents/guardians must attend the first Pony Club meeting as an observer and fill out appropriate paperwork and pay membership dues.

3.3 Member in Good Standing
.

3.3.1 A member must be considered a Member in Good Standing to participate in Club activities and be eligible to rate and participate in rallies.  To be a Member in Good Standing one must:

3.3.1.1 Pay all national, regional, and club dues with no outstanding debts.

3.3.1.2 Attend at least 50% of the unmounted and 50% of the mounted meetings per year.

3.3.1.3 Participate in club activities, including fundraising and work details.

3.3.1.4 Must demonstrate good citizenship at all Club, Regional and National level activities. 
3.3.1.5 Must adhere to the USPC Code of Conduct.

3.3.1.6 Provide all necessary forms and documents to the DC as requested and by stated deadlines.

3.3.1.7 Those members who are unable to take part in club activities or attend at least 50% of club meetings for any reason should bring this forward to the DC for consideration to come to an agreement that is mutually beneficial to both, in order to maintain their Member in Good Standing  status.
3.3.1.8 Agree to participate in rallies as Stable Manager at least once per every five rallies in which they have participated as a rider with a stable manager serving the team.
3.3.1.9 All RVPC members are strongly encouraged to be members of Green Hill Park Equestrian Center
. Or pay daily use fees and sign a daily use release at each mounted meeting or unmounted meeting held at the facility.
4.0 Club Officers
4.1 District Commissioner (DC) Recommended to the Regional Supervisor by the club Sponsors at the Annual Fall Sponsors Meeting.  The DC manages all matters within the club.  The DC, with the support of the Sponsors, has oversight and responsibility for RVPC and acts as liaison between the Club, Region and National Office.  The DC is responsible for initiating, planning, guiding and implementing the instructional program of the club.  The DC clarifies club expectations for the members and encourages them to set appropriate goals for themselves.
4.2 Joint District Commissioner (Jt-DC) Recommended to the Regional Supervisor by the club Sponsors at the Annual Fall Sponsors Meeting. The Jt-DC works closely with the DC.  He/she accepts duties delegated by the DC or shares duties with the DC.  The Jt-DC performs any of the functions of the DC as agreed upon between the DC and Jt-DC.

4.3 Secretary The Secretary is elected by Sponsors at the Annual Fall Sponsors Meeting.  The Secretary keeps a current list of names and addresses of all members and maintains a file of essential records on each member.  These records are transferred to the successor at the end of their term.  The Secretary keeps the minutes and the attendance of all Sponsors’ Meetings and keeps a current list of all Sponsors of Record used to determine voting privileges and establish presence of a quorum at Sponsor meetings to allow for conducting business
.  The Secretary may not serve as DC or Jt-DC during the term of office.  Nor can they be a family member of either of these officers.
4.4 Treasurer The Treasurer is elected by the Sponsors at the Annual Fall Sponsors Meeting.  The Treasurer is the custodian of RVPC funds.  He/she collects all dues and assessments and receives all monies.  He/she keeps full and accurate accounts and submits financial statements at the regular meetings of the Sponsors.  He/she presents an annual report of the balance sheet and works with the DC to prepare an annual budget for the Fall Sponsors’ Meeting.  All financial records are transferred to the successor.  The Treasurer is responsible for prompt payment of all dues and fees to the association and for sending the Summary of Cash Receipts and Disbursements to the USPC National Office and the RS by February 15 of each year.  The Treasurer issues funds and makes payments for expenditures approved in accordance with Policy 7.0 below
.  The Treasurer may not serve as DC or Jt-DC during the term of office.  Nor can they be a family member of either of these officers.
4.5 The Executive Board of the club is defined as the DC, Jt-DC, Secretary, and Treasurer
. Who shall meet as needed.  Any member of the Executive Board may call an Executive board meeting.  All four members of the Executive Board shall be present for an Executive Board meeting to occur.
5.0 Special Committees
5.1 Any committees may be appointed by the DC as the club or Executive Board deems necessary to carry on the work of the Club.  The DC shall determine the committee’s purpose and term of appointment.

6.0 Sponsors
6.1 Sponsors are defined in the by-laws of Registered clubs, Article 4.1, as those individuals who have executed the Articles of Organization of the Club and who have continuously paid the annual Registered Club Sponsors’ fee; are a parent of a Participating Member in the Registered Club who has paid the annual Registered Club Sponsors’ fee; or other individuals who have indicated an interest in supporting the Club and have paid the annual Registered Club Sponsors’ fee (“Sponsors”).

6.1.1 All persons wishing to become Sponsors must be approved by the District Commissioner, be at least 18 years of age, and not be a current Traditional Participating Member.

6.1.2 The annual period of sponsorship for Sponsors shall be from January 1 through December 31 of each year.

6.2 The Sponsor fee shall be determined each year at the Annual Fall Sponsors Meeting and shall be in keeping with the economics of the local area and shall be separate from all other dues and fees.

6.3 Sponsor Meetings

6.3.1 Annual Meeting of Sponsors – Refer to the By-laws of Registered Clubs, Article 4.2 for details for meeting protocol.

6.3.1.1 At a minimum there will be an Annual Sponsors Meeting to take place in the fall of each year no later than November 1(“Annual Fall Sponsors Meeting”).

6.3.1.2 All current Sponsors of Record will receive notice of the meeting at least 30 days in advance.

6.3.1.3 A copy of the meeting agenda will accompany this notice.

6.3.1.4 Annual club, regional,, national dues and Sponsors’ fees for the upcoming year January 1 thru December 31 will be paid
 at the Annual Fall Sponsors Meeting.  Dues not paid by the date established by USPC will be charged the late fee.

6.3.2 Other scheduled Sponsor meetings.

6.3.2.1 A Spring Sponsors Meeting will be held before March 1 each year to discuss fundraising, ratings, rallies and mounted meetings for the year.  A club Nominating committee will be nominated by the DC for election by the Sponsors of Record, per Bylaws of the USPC and Registered Clubs for the purpose of Nominating a DC and Jt-DC at the Annual Fall Sponsors Meeting.

7.0 Club Finances
7.1 The club fiscal year shall be January 1 to December 31. 

7.2 Club funds are disbursed by the Treasurer in consultation with the DC and the Executive Board. The Treasurer will maintain accounts of the club in such a manner that any member or sponsor may request to be shown the accounts at any time.

7.3 There shall be two authorized signatures on club checks exceeding $500 (Treasurer and DC or Jt.-DC).

7.4 The Treasurer shall present a budget to the club at the fall sponsors meeting for the upcoming year for approval by majority vote of club sponsors.


7.5 Club dues will be set at the fall sponsors meeting for the upcoming year. Club, regional, and national dues must be paid at the fall sponsors meeting
.

7.6 All proposed club activities shall include a budget to be presented to the DC for approval. The sponsor in charge of each activity shall have the authority to authorize expenses for that activity that are listed in the approved budget. The sponsor must keep receipts and submit them to the Treasurer for reimbursement of approved expenses.

7.7 The club will pay for the required corporate memberships for the DC and Jt.-DC.

7.8 The club will pay expenses for the required attendance of the DC or designated club representative at all regional meetings.

7.9 The club may pay for attendance at national meetings by club officers. Expenses covered could include registration fees, annual meeting dinner, ½ the cost of a hotel room for each officer, and travel costs. All expenses to be approved would be included in the yearly budget to be approved at the Fall Sponsors Meeting. 

7.10 The club will pay for club equipment, meeting supplies, and educational materials at the discretion of the DC. If the expense is greater than $500 for any individual item or more than $500 over the annual budgeted amount in total, the DC will bring it to the attention of the Sponsors for a vote
.
7.11 The club will pay for insurance for all mounted and unmounted meetings
. 

7.12 Instructors for Mounted Meetings will normally be paid from proceeds of club fundraising. If there are not sufficient funds, the cost of having the instructor will be shared by those attending the meeting. On occasion, an instructor may charge more than RVPC typically pays, in which case the  additional fee will be shared equally by those  attending the meeting. .

7.13 At the conclusion of the budget year, the Treasurer shall determine the profits raised from general fundraising activities, and present the year end accounting at the Sponsors Meeting for approval.  The following distribution of those funds shall be recorded in the annual budget for the subsequent year.  This distribution shall be presented to and approved by the sponsors at the annual meeting.

7.14  All profits raised through club fundraisers will be divided up as follows, 
7.14.1 Fifty percent (50%) of the profits raised will go into the general club account to be used to pay for club instruction per policy 7.12.

7.14.2 The other fifty percent (50%) will be divided evenly between all current traditional members in good standing who actively participated in fundraising activities as determined by the DC. These funds will be held by the club Treasurer but can be used by each member to pay for rally or championships entries, rating fees, prep clinics, club apparel (if purchased through the club), extra instruction costs per policy 7.12, and/or purchases from the USPC bookstore (if purchase is made through RVPC).  These funds shall not be payable for any expense which is not directly related to Pony Club Activities.  The DC shall make this determination in any dispute.
7.14.3 The Treasurer will keep track of how much each current member has in his/her “account” and report this to the club annually with the budget and when requested to each member individually. If a member still has funds in his/her “account” when he/she leaves the club, those monies will revert back into the general club funds to be used per policy 7.12.  All funds remain club funds, even though credited to individual accounts.  Therefore, in the event of any dispute, the disputed funds shall be credited back to the club balance.  The DC shall evaluate the merits of any challenge to the individual account balance or expenditure.
7.14.4 The DC will have discretion over this allocation of fundraising proceeds so that in times when a fundraiser does not bring in the expected profit, the DC may decide to put 100% of the proceeds into the general club account to be used per policy 7.12
.

7.14.5 In order to be allotted a portion of the proceeds from a fundraiser, members must participate in the fund raiser in some way. The DC can determine a minimum participation requirement in order for a member to be eligible to receive the allocated funds of the proceeds
. For fundraisers such as the Kroger Cares or Southern States label programs, 50% of the payments received by the club will be split evenly between all current traditional members in good standing.
7.15 In addition to the above, the club may hold an annual horse show or other special event expressly for the purpose of maintaining a fund to pay for USPC Championships expenses for all RVPC members who qualify for and elect to attend USPC Championships.  This is provided in recognition that qualifying for Championships is a significant accomplishment for a pony clubber.  Championships attendance is expensive, and this club desires to assure that any member who does qualify for Championships and wishes to attend shall have financial resources to do so.
7.15.1 A committee shall be established to organize this event at the annual meeting each year.

7.15.2 All members and sponsors are encouraged to assist in the event, either in preparation or at the event.  Members may ride in the event, however if riding, shall also work for at least 50% of the duration of the event, in addition to set up and take down..
7.15.3 Any member who does not participate in any way will not be eligible to receive proceeds from the fundraising for that year.  The committee shall give every opportunity for each club member and /or parent to participate in advance if they are not able to attend during the actual event.

7.15.4 Profits from this event shall be determined by the Treasurer at the conclusion of the event.  Profits shall be the receipts from the event, including concessions, less the expenses of the event including judges fees, ribbons, ring preparation, and concessions and other direct expenses.
7.15.5 The profits shall be used to pay for the USPC Champs entry fee and coaching fee for those RVPC members who have qualified for and elect to attend the USPC Champs that year.  

7.15.6 If there are excess profits after paying the expenses of the Qualifying RVPC members, those profits shall be considered RVPC funds and shall be distributed as per 7.14 above.
7.15.7 If there are insufficient profits as defined above, to pay the expenses of all eligible recipients, then each recipient shall receive an equal proportion of their total USPC Champs entry and coaching expense.
7.15.8 These proceeds shall be disbursed to the eligible member , or their parent not later than one week after the fundraising event if the entries and fees have already been submitted for the Regional USPC Champs entry.  If the entries and fees have not already been submitted for the Regional USPC champs entry, then the proceeds shall be disbursed on the closing date for the Regional USPC Champs entry.
8.0 Expectations of Parent/Sponsor
8.1 Attend Sponsors’ meetings.

8.2 Volunteer in some capacity at the club fundraiser.

8.3 Volunteer as needed to help the instructor set up and take down equipment at mounted meetings in which his/her child participates.

8.4 Volunteer as needed in the running of the club.  

8.5 Volunteer to help in the running of any rally in which his/her child participates.

8.6 Attend all his/her child’s ratings.

9.0 Instructional Program 
9.1 Mounted Meetings

9.1.1 An Instructional Coordinator (IC) for mounted instruction will be appointed by the DC at the annual Sponsors Meeting.

9.1.2 The IC is responsible for assigning an appropriate instructor, who is capable of teaching within the Pony Club philosophies, for each Mounted Meeting. 
9.1.3 The IC is responsible for: reserving the facility/venue, scheduling the lesson(s), arranging for instruction, coordinating set-up and clean-up of the facility, and monitoring and supervising the lesson(s) for the duration of the meeting. If the IC is unable to attend or remain at the meeting for its duration, he/she must delegate a suitable sponsor or officer for the task. Parents of members participating in the mounted meeting can be assigned any of these jobs as needed.
9.1.4 Members are required to inform the IC of their intent to participate in a mounted meeting at least 3 days prior to the meeting date.  Failure to RSVP to the IC within the allotted time may result in a loss of participation privileges for that meeting.

9.1.5 Lower-level members may be taught by C-2 and up with proper adult supervision.
.

9.1.6 Most mounted meetings will be held at Green Hill Park Equestrian Center.

9.1.7 All mounts brought to club functions must have proof of a current negative Coggins test.  A copy must be submitted to the DC. It is the member’s responsibility to ensure that the DC or Secretary has a current copy of his/her Coggins test for the duration of the year.

9.1.8  All members must come to all meetings that involve work around the horse with a medical
 armband and a completed, signed Medical Card in place.  Any member not having these in place will not be able to participate in that activity.  
9.1.9 Before any member is allowed to mount, a safety check must be completed.  C-2 and up members will be expected to conduct these checks at each meeting.  If no C-2 or up member is available, the instructor or a designated adult will perform the safety check.

9.1.10 Dress for mounted meetings is neat and workmanlike.  At mounted meetings, all members must wear approved helmets (as per the USPC guidelines), appropriate footwear (field boots, dress boots, or paddock boots) and a shirt with a collar and sleeves, pony club pin and medical armband.  Long hair must be tied back neatly or a hairnet must be worn. If pants have belt loops, a belt must be worn
.  

9.1.11 Members who are minors (under 18) attending a mounted meeting must have a parent, guardian or other designated adult present during the mounted meeting.  The DC or IC must be made aware if someone other than a parent or guardian is present.

9.1.12 Parents or guardians are required to assist the instructor (set up and take down jumps, dressage arena, or other needed equipment) during the mounted meetings. Parents must not interfere with the instructor at any time.  Grievances must be made to the DC, Jt-DC or IC. Parents must also help assure the cleanliness of the facility after the mounted meeting is over.

9.1.13 If the number of participants for any mounted meeting is fewer than 3, the meeting may be canceled.

9.2 Unmounted Meetings

9.2.1 An Instructional Coordinator for unmounted activities will be appointed by the DC during the Annual Fall Sponsors Meeting.  The Unmounted IC’s duty is to arrange meetings that cover knowledge needed for members to progress in ratings and prepare for Quiz Rally.  

9.2.2 Notice of attendance will be required as in 9.1.4 
9.2.3 Unmounted meetings may occur in conjunction with mounted meetings or be held separately.
10.0 Ratings Guidelines
10.1 Participating members progress through a series of proficiency levels as their knowledge and skills increase.  These are the “USPC Standards of Proficiency”.  The lower-level ratings start at D-1 and progresses through C-2 are considered as Club ratings and will be administered by RVPC. The possible options for rating progression at the club level allow members to advance at the rate they are most comfortable with. Members can choose to test only the Horse Management sections or a combination of HM and riding skills on the flat and over fences.   .  The HB, C-3, B, HA and A ratings are national ratings, administered by the National Testing Committee and are either “Traditional Ratings” or “Specialty Ratings in Dressage and/or Show Jumping.”
10.2 Club level ratings (D1 – C2) are offered at RVPC at least twice a year.  Members should set their goals accordingly.

10.2.1 Candidates must notify the DC of their intention to rate in writing or email at least 30 days prior to scheduled rating date.  D-2 and up candidates must fill out the RVPC Intent to Rate form, located on the RVPC website or obtainable from the DC.  A completed flow chart must be presented to the DC or Jt-DC, at the time of the Intent to Rate letter and form submission. The purpose of the completed flow chart is to ensure that the member can safely attempt to demonstrate the skills listed on the flow chart. Unmounted sections may be signed off by a pony club member who is at least two rating levels above that of the candidate, and mounted sections should be initialed and dated by a pony club instructor, clinician, and examiner, DC or Jt-DC.
10.2.2 It is strongly suggested that candidates attend Quiz Rally, either as a competitor
 or as a helper, as part of their rating preparation.,
10.2.3 The candidate must be considered a Member in Good Standing per section 3.3 of these policies.

10.2.4 The cost of rating is $25 per candidate, payable to RVPC, and submitted to the DC with the Intent to Rate form, the letter, and the completed flow chart.  If the candidate decides not to rate, this fee will not be refunded. If the candidate cannot rate due to illness or lameness of mount, this fee will be refunded with a doctor or vet note
.
10.2.5 The DC or Jt.-DC must be present for all club-level ratings. If neither is able to attend the rating, the DC or Jt.-DC may designate a sponsor to serve in his/her absence.

10.3 National Ratings (HB and up) are offered by USPC and rating dates and application deadlines will be published on the regional and club calendars.

10.3.1 For HB and up ratings, candidates must submit a Letter of Intent to Rate to the
 DC prior to the deadline for submitting the application to the Regional Supervisor. 
10.3.2 
10.3.3 Costs of upper-level ratings are determined by USPC and payment is due with application.

11.0 Rally Participation 
11.1 All members are strongly encouraged to participate in rallies.
11.2 All members are encouraged to serve as Stable Manager at rallies periodically.  (See Section 3.3)
11.3 Rally Teams may be mixed as to ratings, experience and abilities according to USPC regulations.  Rally team composition will be determined by the DC. Members must demonstrate to the DC their safety and readiness at the level they wish to compete prior to the rally entry deadline.
11.3.1 Rally Teams with a Stable Manager are encouraged to offer transportation to and from the rally and housing during the rally if needed.  The Team is advised to help with Rally expenses for a Stable Manager whenever it is deemed necessary. 
11.4 If there are more than four club members applying to ride in a rally for every one club member applying to serve as stable manager for that rally, the club member(s) who has applied to ride that has the lowest ratio of stable manager/riding participation at previous rallies shall be asked to serve as stable manager.  If that rider is unwilling to serve as stable manager, they will be allowed to participate in the rally, but placed on a scramble team rather than a club team if there are incomplete teams.
11.5 Complete paperwork and fees must be submitted to a rally coordinator at least 10 days before
 the stated closing date for each Rally. The rally coordinator may reject late or incomplete Rally entries.

11.6 Rallies have a participation fee.  Members are responsible for paying the fee and any additional cost. Rally fees must be paid to RVPC.

11.6.1
In rallies where coaches are used, any fees or expenses associated with the coach(es) will be evenly divided by the RVPC members receiving the coaching at the rally.

11.7 
12.0 Regional Participation
12.1 RVPC is obligated to host one rally or other regional duty as assigned by the Regional Supervisor annually.  In order to successfully fulfill this requirement, each member and his/her family will be asked to assist in the preparation for and/or running of the event.  Members will be notified several months in advance and are expected to participate as needed.

12.2 The DC, Joint DC or another club representative is required to attend regional meetings during the year.

12.3 Newsletters, rating updates, and any other pertinent information will be sent to the RS to keep the region informed of club activities and progress.

13.0 Fundraising
13.1 Fundraising is a primary means of generating funds for the club.  
13.2 At the annual meeting members shall plan fundraising activities and define who will participate in each.
13.3 All members and their parent/guardian are expected to participate in fundraising activities, planning, preparing, organizing or running the event, or all of these.  Members who are unable to participate in a scheduled fundraiser must contact the DC at least 30 days prior to the date of the fundraiser to define appropriate alternative club service.  The DC will consider if the member will be excused from participating
.

14.0 Grievances
14.1 Any member or sponsor wishing to express a grievance should initially bring his or her concerns to the DC verbally.  The DC will immediately try to resolve existing issues.  If concerns are not resolved, the member or sponsor may present his/her concerns in writing to the DC and Jt-DC. If necessary, a meeting will be arranged to resolve all issues as soon as possible.  It is the goal of club leadership to keep the club running smoothly with as little conflict as possible, so that we can work better together as a team in which we all strive for the same goals.
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�the by-laws define a quorum as 33% present  in person 


�same comment regarding quorum


�There is a big move to remove all attendance requirements from the MIGS policy.  I believe that it will not be too long and there will be a national policy that all clubs must comply with.  Personally I have no problem with the attendance requirement so long as there is a mechanism in place for those who cannot meet this requirement.  


�I have given this a lot of thought and have discussed this with others in regional administration.  I realize that the club uses the park for most if not all of its activities so I understand the intent.  I do not know what this membership costs.  Would it be possible to roll this amount into the club dues?  If not then how will this policy be enforced?  Does someone check to be sure that all club members are also members of the park?  What are the consequences if there is a member who has not paid the park membership? If it is not feasible to write this into the club dues then I feel very strongly that there be a statement that will allow for the exception in case a member is not able to afford this membership.   The other question I have is does the club have an agreement with the park that every member will also be members of the park and then they let you use the facility?  


�Since you are touching on some of what is stated in by-l,aws you might want to add the important fact that the Secretary cannot be the DC, Jt-DC or a family member of either of these officers. 


�Same comment for Treasurer as made above for Secretary.


�Should you define the duties of the EB? How frequently does the EB meet? 


�add regional dues; Note that the Sponsor fees paid are for the period of January 1-Dec 31 of the following year.


�Does this mean the dues are set in the fall but do not go into effect at the start of the next calendar year?  It used to be that the notice of dues increase had to take place with a full year notice but that is no longer true.  I believe it makes a lot of sense to have the dues be “suggested” as part of the proposed budget and then the Sponsors vote.  If they accept the suggestion then the increase in dues goes into effect at the start of the next year,  Just my opinion  as it is easier to do a financial plan if you are working on the numbers for the year, 


�Wouldn’t this be a line item on the budget 


�Same comment as above 


�Since the policy states how the funds will be dispersed it may be better to add a statement here about those fundraisers that do not do well – perhaps the DC will present to the Sponsors a plan for dispersing the funds? 


�Maybe a rewording here to say that the minimum expectations for participation for every fund raising activity will be stated and allocation of funds will be based accordingly.  From what this says it implies that some members might get 100% of the allotted amount and others less based on some “minimum participation”. 


�Check the standards as to what they can teach mounted and be sure to add “with proper adult supervision”


�This is totally up to the member and the parent to assume responsibility for this.  We are not to keep a copy on hand and in fact are really not to check more than the armband is in place and what shows through the window of the armband shows that members name.  Might want to keep some blank Medical Cards on hand in case someone forgets theirs at home. 


�Perhaps you should add pony club pin and medical armband to this list. 


�Be careful here as a club cannot require that a member rally to be eligible to rate.  I realize it says "strongly suggested" but I am a bit concerned that the member must submit a letter explaining the reason they did not attend Quiz.


�avoid use of words like "may" as they are way too nebulous.  Under what circumstances would the fee be refunded?   Maybe it would be better stated to say something like if cannot rate because of illness or lameness that the fee will be refunded with doctor or vet note?


�Might change the wording here.  I think that requiring a letter of intent is putting an additional requirement on the candidate.  If you set a deadline that all UL applications must be to the DC prior to the deadline of the RS that sounds more reasonable .


�Why do you require a flow  chart for the UL ratings?  That must be difficult to get them signed off.  This is not a requirement of the Standards for the UL so not sure that you should add this requirement.  


�suggest you say by the stated deadline rather than 10 days before the stated deadline (I assume that means the rally closing date). 


�Any mandatory prep  should be held before the rally entry fee is sent in if it is used to determine appropriateness of level toenter.  


�Maybe you should mention here as well as earlier that each fund raising activity will have participation requirements designated as related to allocation of money raised? 
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